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"Read only Access to every piece of equipment or software in the 

production network, with the right to export the data to ACUATIVE 

workstation used to conduct the assessment." 
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• Identifying major issues in the current production network, which are negatively affecting the 
quality of services delivered to OGERO customers and recommend corrective actions. 

• Identifying major risks in the current production network, and associated impact in terms of 
service degradation, disruption or outage if materialized. 

• Assessing whether OGERO is currently leveraging available assets and resources appropriately 
towards delivering on its value proposition to customers. 

• Assessing if the current production network is fit to accommodate current and future market 
demand. 

The above are required to conduct the following analysis: 

• Read-only access to every piece of equipment or software in the production network, with 
the right to export the data to Acuative workstation used to conduct the assessment 

• Permission to collect any documents related to operating the Internet Infrastructure and 
services, upon request. 

• Permission to Interview any personnel within OGERO upon request 
• Permission to visit any central office at OGERO upon request 

Acuative Consultants onsite at OGERO need the following to proceed with the Internet infrastructure 
and services assessment: 

Dear M. lmad, 

Subject: Data gathering request - Internet infrastructure and services assessment 

OGE RO 

President - General Manager 

Attn. to: M. !mad Kreidieh 

Tuesday, March 21, 2017 

Capital - 500,000 SAR 

ACUATIVE 
~.l~l~_;aJl~l-~~l~pi~~ t~ 

Acuative Company Branch, Riyadh - Kingdom of Saudi Arabia 
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